STATE OF TEXAS {0
COUNTY OF BURNET  {}
CITY OF BURNET {0

On this the 25" day of March 2025, the City Council of the City of Burnet convened in a Workshop
Session, at 7:30 a.m. at 216 S. Main Street, Burnet, TX thereof with the following members present,
to-wit:

Mayor Gary Wideman

Council Members Tommy Gaut, Philip Thurman, Joyce Laudenschlager, and Ricky
Langley

Absent Cindia Talamantez and Tres Clinton

City Manager David Vaughn

City Secretary Maria Gonzales

Guests: Jill Disler, Patricia Langford, Keith McBurnett
Assistant to the City Manager began the meeting at 7:30 a.m.

CONSIDERATION ITEMS:
2.1) Discuss and Consider: Council’s goals and priorities, including capital projects, strategic
planning, mission, vision, and service levels.

Assistant to the City Manager, Keith McBurnett, led the Council members through a structured
brainstorm and ranking activity to identify the Council’s priorities and goals. Council members took
into consideration input from previous workshops, as well as a summary from the community
priority surveys that citizens submitted. Top priorities identified include: Beautification, Tourism,
Parks & Recreation, Smart Growth, Downtown Square, Water Quality & Quantity, Infrastructure,
Staff Retention, Street Improvement Plan, Public Safety, Master Plan, Transparency, and
Transportation. Council will continue to discuss and define their priorities for the community.

EXECUTIVE SESSION: None.

RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION:

REQUESTS FROM COUNCIL FOR FUTURE REPORTS: In accordance with Resolution R2020-
28 councilmembers may request the City Manager to prepare and present future reports on matters
of public interest: None.

ADJOURN: The meeting concluded at 10:00 a.m.

ATTEST:
o

Marfa Gonzales, City Secretary




